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• Key Terms (review)

• Federal Guidance Update

• City’s Role (review)

• Next Steps

o Community engagement

o Incentives

o Website
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City of Charlotte Economic Development

OPPORTUNITY ZONES – KEY TERMS
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• Opportunity Zone (OZ)

o Census tract certified by US Treasury to receive private investment through 
Opportunity Funds

• Qualified Opportunity Fund (QOF)

o Investment mechanism organized as a corporation or partnership (which 
can include LLCs) for the purpose of investing in Opportunity Zone property

− At least 90% of funds must be investment in Qualified Opportunity Zone Property 

• Qualified Opportunity Zone Property/Business

o Stock or partnership interest in a business within an Opportunity Zone

o Tangible property acquired after 12/31/2017

o No “sin” businesses

− Golf course, country club, massage parlor, tanning salon, race track/gambling, off 
premises alcohol sales

City of Charlotte Economic Development

OPPORTUNITY ZONES – FEDERAL GUIDANCE
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• IRS issued initial guidance in October 2018

o Focused on investors and tax implications

o Comment period closed December 2018

o Public hearing on February 14, 2019

o First tranche of guidance created uncertainty and questions regarding 
interpretation and administration from the US Treasury

• UPDATE: Second tranche of guidance released April 17, 2019

o 60-day public comment period through July 1, 2019)

o Public hearing scheduled for July 9

o Created flexibility for investment in businesses and start-ups

o Clarified consideration of leases as Qualified Opportunity Zone Property 
(including ground leases)

o Detailed treatment of unimproved land
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OPPORTUNITY ZONES – FEDERAL GUIDANCE
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• Pending legislation to:

o Extend OZ benefits to limited tracts to assist in disaster recovery

o Extend deadline to invest in OZ Fund & receive max 15% benefit

o Impose reporting requirements to address social impact from Opportunity 
Fund Investments

− Would provide Treasury with information about:

• Impact and outcome of OZ Fund investments, including job creation, poverty reduction, new 
business starts, among others required by the Secretary

− Funds would be required to report:

• Total amount invested by an OZ Fund 

• Type of investment (existing business, new business, real estate development)

• Location of the business/property

• Number of jobs created

• Total square footage and number of residential units

• Third tranche anticipated to focus on abuse measures – timing TBD

City of Charlotte Economic Development

OPPORTUNITY ZONES – WHAT’S OUR ROLE?
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• Act as a conduit information for the community, developers, 
businesses, and Opportunity Funds

• Connect development projects and Opportunity Funds

• Target strategic developments or areas

• Create strategies to market specific areas within the Opportunity 
Zones to developers and investors

• Align public investment in Opportunities Zones to leverage private 
investment to maximize impact and create opportunities for upward 
mobility for area businesses and residents
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OPPORTUNITY ZONES – NEXT STEPS
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✓ Review existing tools programs and identify gaps

✓ Business investment program

✓ Tax increment grants

✓ Corridor revitalization grants

✓ Permitting process

✓ Create strategy to layer incentives for specific projects based on 
compatibility with community goals 

o Land banking

✓ Express permitting process

✓ Housing Trust Fund

o Investment prospectus (in progress)

• Create advisory/implementation team to coordinate the City’s 
strategy 

o 9-11 members

o Invitation letters will be sent out next week

City of Charlotte Economic Development

OPPORTUNITY ZONES – NEXT STEPS
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• Partner with other agencies (LISC, Federal Reserve, Knight 
Foundation, community stakeholders, etc.) to host “convenings” to 
facilitate conversations between neighborhoods and prospective 
developers and/or investors to maximize positive outcomes

✓ 1st event was May 3rd and 4th in Historic West End (JCSU)

o 2nd event anticipated for late Summer

✓ Launch a City of Charlotte Opportunity Zone website

o www.charlottenc.gov/opportunityzones

• Enhance website to facilitate connections between Opportunity 
Funds and Qualified Opportunity Zone Projects (in progress)

• Create reporting metrics to assess impact of Opportunity Fund 
investments in Charlotte (recently added)

http://www.charlottenc.gov/opportunityzones
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OPPORTUNITY ZONES – NEXT STEPS
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OPPORTUNITY ZONES – NEXT STEPS
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http://www.charlottenc.gov/opportunityzones
https://maryland.maps.arcgis.com/apps/opsdashboard/index.html#/0d070816f1964ca79ba89327f97388c3
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